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 Agenda No  
 

Warwick Area Committee – 23rd January 2007 
 

Development of the Warwickshire Local Area Agreement 
 

Report of the Strategic Director for Performance & 
Development  

 
 
Recommendations: 
 

1. That Committee notes the current position in relation to the development of the   
           Warwickshire LAA 
 

2. That Committee makes such comments as it considers appropriate in relation to  
the near final draft LAA as submitted to Government Office West Midlands on 8th 
December 2006 

       
      3   That a further Report is brought to the Area Committee meeting on 8th May 2007  
           describing the progress made by the County Council and its partners in making  
           arrangements for the local delivery of LAA outcomes  
 
 
1 Introduction and Context 
 
1.1 This Report gives an overview of the current position in relation to the 

development of the Warwickshire Local Area Agreement (LAA) and aims to 
summarise the progress that has been made to date.  

 
1.2 The development of the LAA was last considered by the Area Committees 

during the September meeting cycle. Subsequently, and in line with the 
timetable for the production of the LAA we have: 

 
• Submitted a first draft of the LAA to GOWM on 29th September 2006 
• Between October and November worked with Block Leaders and all key 

partners to refine and define the draft LAA 
• Prepared the near final draft of the LAA for consideration by the LAA 

Servicing (Officer) Group and LAA Steering Group 
• Held a Seminar for all County Councillors on 30th November 2006 
• Ensured the adoption of the near final draft by the LAA Steering Group at its 

meeting held on 1st December 2006 
• Submitted the near final draft to Government Office on 8th December 2006. 
• Convened a further meeting of the LAA Steering Group (held on 21st 

December 2006) when the proposed governance arrangements for the LAA 
were broadly endorsed 
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1.3 The near final draft of the LAA has been enthusiastically received by both 

Government Office West Midlands and all key partners. Our progress since 
September has been described as ‘ excellent’ with every confidence being 
expressed about our capacity to complete and deliver the LAA within the 
timetable. A copy of the near final draft was distributed to all Councillors on 12th 
December 2006.  Copies are available on request and may be viewed on the 
Committee Administration System/Warwickshire Web. 

 
1.4 The timetable applying for the remaining period of the LAA development phase 

is: 
 

• Conclude negotiations with Government Office West Midlands and central 
government departments by 29th January 2007 

• Consideration of final draft of the LAA by the County Council’s Cabinet on 
8th February and 8th March 2007 

• Completion of the arrangements for delivery planning of the LAA by the end 
of February 2007 

• Endorsement of the LAA by full Council on 20th March 2007 
• Endorsement of the LAA by the governing bodies of all key partners by 31st 

March 2007 
• Implementation of the LAA delivery plans from 1st April 2007 

 
2. Current priorities 
 
2.1 We have prepared a further LAA Development Plan to take matters through to 

the end of March. This is attached as Appendix 1 to this Report. - in essence 
this will be concerned with: 

 
• Further work on resources - including the allocation of mainstream budgets 

as aligned funding 
• Financial Management Arrangements and taking forward Governance 

Arrangements  
• Negotiations and Discussions with GOWM and central government 

departments - i.e. further refining of the baselines, indicators, and targets 
• Delivery Planning - which must be completed by the end of February 2007 - 

especially local differentiation.  
• Interpreting current public consultation exercises and, where necessary, 

carrying out in a coordinated manner new surveys and questionnaires to 
establish baseline information 

• Endorsement of the LAA by all partners during February and March 
 
 

2.2 One of the key issues for Area Committees will be to ensure that appropriate 
actions are taken by partner agencies in respect of LAA outcomes that will 
respond to priorities in the local area. At the time of preparing this report, 
delivery planning is yet to be completed   
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3. Conclusion 
 
3.1 The Committee will note that much progress has been made in taking the LAA 

forward with the Council’s partners and that the current focus for partnership 
activity is on delivery planning. 

 
3.2 The views of the Committee on the near final draft of the LAA are sought and it 

is suggested that a further report is brought back to the May meeting of the 
Committee describing the arrangements made for the local delivery of LAA 
Outcomes. 

 
 
 
 
                         David Carter 
        Strategic Director for Performance & Development 
                                                                                2nd January 2007 
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LAA Project Plan – (Jan-March 2007) 
 
 

January 

 
 

February 

 
 

March 

Ref Task Owner 
 
 
Fri 5th  Fri 12th  Fri 

19th  
Fri 
26th

Fri 
2nd  Fri 9th   Fri 

16th  
Fri 
23rd  Fri 2nd  Fri 9th  Fri 16th  Fri 23rd  Fri 30th  

 Completion of LAA Developmental Phase-
LAA ready for Implementation 

NGJ/BB  
            

                

1 Delivery Planning               

1.1 Framework for Delivery Planning and Checklist to be 
produced 

BB/NGJ/RM              

1.2 Workshops to be convened to kickstart delivery planning 
process 

RM/NGJ              

1.3 Theme Group delivery Planning Block 
Leaders 

             

1.4 Refinement and Revision of Delivery Plans RM/NGJ/BB              

2 Governance DGC/SD              

2.1 Detailed Governance Arrangements to be agreed Steering 
Group 

             

2.2 Finalisation of Transitional Arrangements Steering 
Group 

             

2.3 Establishment of Transitional Structures ALL              

2.4 Rationalisation of Partnerships on thematic basis Block 
Leaders 

             

3 Resources CJ              

3.1 Identification of enhanced levels of Mainstream funding CJ              

3.2 Development of financial management arrangements 
and planning 

CJ              

3.3 Assist in 2.3 above (transitional arrangements) All              

3 Performance Management  SL/BusCon/
MF/BB 

             

3.1 Development  of Performance Plus SL/BusCon/
MF/BB 

             

3.2 Establishment of Performance Management Framework SL/BusCon/
MF/BB 

             

3.3 Interfacing with Partners on Framework Arrangements SL/BusCon/
MF/BB 

             



 
 
 

January 

 
 

February 

 
 

March 

Ref Task Owner  
 
Fri 5th  Fri 12th  Fri 

19th  
Fri 
26th Fri 2nd  Fri 

9th   
Fri 
16th  

Fri 
23rd  Fri 2nd  Fri 9th  Fri 16th  Fri 23rd  Fri 30th  

4 Communications/Consultation BB/Comms              

4.1 Analysis of BMG Survey NGJ/DC’s              

4.2 Analysis of Public Satisfaction Survey to establish 
baselines for Stronger block 

NGJ/Block 
leader 

             

Further Baseline Surveys to be undertaken and results 
analysed 

NGJ/BMG/
Dc’s 

             

Issue Survey NGJ/BMG/
Dc’s 

             4.2 

Analysis and Agreement of Baselines and Targets NGJ/Block 
leader 

             

4.3 Establish LAA Communications Mechanism BB/Comms              

4.4 Maintain Website and develop transitional arrangements 
towards implementation phase of LAA 

BB/Comms              

Endorsement of Final LAA by all partners ALL              
4.5 Ensure Endorsement Calendar is prepared and 

publicised 
All/BB              

4.6 Engagement of WCC Members  NGJ    Area 
Cttees Cabinet    RPD 

Scrutiny Cabinet   Council  

5 LAA and GOWM NGJ/BB              

5.1 Consideration of Pre Xmas GIOWM/Partner Comments NGJ              

5.2 Submission of information on Mandatory indicators Block 
Leaders 

             

5.3    Central Government feedback GOWM             

5.4 Further revision/refinement of LAA NGJ/ALL              

6 Project Planning and Management NGJ/BB              

6.1 Ensuring LAA is operational from 1st April 2007 BB              

6.2 
Ensuring appropriate project and programme 
management systems are in place for implementation 
phase of the LAA.  

BB  
            

 



Key 
 

Overall Timeline for task  

Key tasks  

Sub Tasks  
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